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[bookmark: _Toc40102180]Purpose of this document
Purpose of this document is to clarify testing process for project … (name of the project). 

[bookmark: _Toc40102181]Introduction
This Test Plan defines test approach, test deliverables and overall strategy for project … (name of the project). It introduces basic terminology, responsibilities, links to test environments, agreed types of tests and overview of project deliverables and risks important for testing.

[bookmark: _Toc40102182]Revision table of the document
	Date
	Version
	Name
	Description of changes

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc40102183]Basic terminology
	Term
	Description

	Unit test
	Test done by developers during development phase

	Functional test
	Test done mostly based on user stories by QA during development phase

	Regression test
	Test done by QA to be sure there were no side effects the application after bug fix

	User acceptance test (UAT)
	Test done by customer to make sure the application meets agreed criteria

	Smoke test
	Test done by QA after deployment to the environment, just basic functionality is checked in this test

	Bug (also known as defect)
	Bug is submitted to JIRA when application’s behaviour is incorrect or not according to initial requirement

	Severity
	Describes category of how serious the founded bug has and is submitted by tester. Categories are described in SoW 

	Test report
	Report with results of tests

	
	



[bookmark: _Toc40102184]Test Approach
[bookmark: _Toc40102185]Links to project documentation
[bookmark: _Toc40102186]User Stories
Link to user stories
[bookmark: _Toc40102187]Confluence
Link to confluence to project space
[bookmark: _Toc40102188]Sharepoint
Link to sharepoint to project folder

[bookmark: _Toc40102189]Scope of testing
[bookmark: _Toc40102190]In scope
Following tests are in scope of the project:
Unit tests – done by PriceFX developers
Functional tests – done by PriceFX QA analysts
Regression tests -  done by PriceFX QA analysts
User Acceptance Tests – done by customer
[bookmark: _Toc40102191]Out of scope
Following tests are out of scope and will not be performed during the project:
Testing of any different software than developed by PriceFX (like CRM or ERP systems)
E2E process of the whole quote through all customers systems
Security testing and performance testing on top of what is mentioned as in scope in this document.

[bookmark: _Toc40102192]Types of tests
[bookmark: _Toc40102193]Unit tests
Unit tests are done by PriceFX configuration engineers before the solution is deployed for testing by QA team. These tests are part of internal development and are not presented to the customer. 
[bookmark: _Toc40102194]Functional tests
Functional tests are done by QA team during Feature sprints. Test cases for them are created in               JIRA/TestRail/Excel  ……. choose the right option ………..          based on user stories during Feature sprint and they are executed by QA team after the solution is deployed for testing.
[bookmark: _Toc40102195]Regression tests
Regression tests are executed after bugfix or new functionality is deployed to be sure there was no side effect to the solution. Set of tests used for regression is always chosen in accordance to the specific deployment and they are checked with CE and SA so they are relevant. Regression tests are verifying either the whole Pricefx sw functionality after new functionality was deployed, or parts of the functionality which could be affected by a bugfix deployment. 
Regression testing is always done within Pricefx software

[bookmark: _Toc40102196]Smoke tests
Smoke tests is small set of tests mostly for critical functionalities which is executed every time a new build is deployed to the test environment to be sure the application is testable and ready for test execution. 
[bookmark: _Toc40102197]User acceptance tests (UAT)
User acceptance testing is done by the customer after the solution is deployed for the customer testing and customer is fully responsible for preparing and executing them without delay and in agreed time period. UAT is for the customer to check all delivered functionalities are according to agreed requirements and therefore can’t be executed by QA team in PriceFX. Found bugs must be then reported by the customer to JIRA as soon as possible so they can be retested by QA team, fixed by developers and deployed to environment for retest as soon as possible. 

[bookmark: _Toc40102198]Test environment
[bookmark: _Toc40102199]DEV
Link to DEV partition with login name and password
[bookmark: _Toc40102200]QA
Link to QA partition with login name and password
[bookmark: _Toc40102201]PROD
Link to PROD partition with login name and password

[bookmark: _Toc40102202]Test data
[bookmark: _Toc40102203]For DEV
Link to data for DEV partition
[bookmark: _Toc40102204]For QA
Link to data for QA partition

[bookmark: _Toc40102205]For UAT
Link to data for UAT partition


[bookmark: _Toc40102206]Test deliverables
[bookmark: _Toc40102207]Test plan
Test plan describes test approach to the solution and summarizes critical information and terminology for testing. Draft of the plan is prepared during Preparation and Setup sprints, last changes to the document are made during first Feature sprint. 
[bookmark: _Toc40102208]Test case
Test cases describes in details what will be tested on the solution. They must contain at least name, description and expected result and they must be linked to the user story which is tested by them. Test cases are created during Feature Sprints and executed during Functional, Regression or another type of test.
[bookmark: _Toc40102209]Test report
Test report is the document, which contains summary of executed tests and list of currently known issues. The report is created by QA analyst at the end of Feature Sprints, before beginning of UAT test phase.
[bookmark: _Toc40102210]Bug report
During Feature Sprints
Basic rule for bug reporting is that bugs are reported during testing to JIRA. During feature sprints bugs will be reported as Sub-task with prefix BUG and linked to the particular user story. It is possible then to create a filter in JIRA and list all bugs currently opened in the Feature Sprints.
During UAT
 It is expected that during UAT all bugs will be reported as issue type BUG. In this case all bugs should be reported by the customer to QA Analyst and he/she should be able to hand them over to the correct team – either to Pricefx to fix it or back to the customer for clarification. Bug report can be generated directly from JIRA in this case


[bookmark: _Toc40102211]Team roles and expected cooperation
[bookmark: _Toc40102212]Team
	Name
	Mail or phone number
	Role on the project
	Company

	
	
	PM
	

	
	
	SA
	

	
	
	CE
	

	
	
	QA analyst
	



[bookmark: _Toc40102213]Cooperation

[bookmark: _Toc40102214]Testing milestones
Link to project plan, don’t copy milestones as they could change so they should not be on many different places.

[bookmark: _Toc40102215]Risks
Add all risks relevant to QA to the following table – it could be missing key inputs, unclear requirements, poor cooperation or anything else what can affect results of the whole project.
	Risk
	Probability
	Mitigation
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